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“The passion that the MVP has for
maternity is apparent for all to see,
and they are our critical, yet supportive
friends. The MVP has been a driver in a
number of initiatives including Somerset
families having access to DadPad, the
development of the digital resources,
setting up community hubs and working
on the policies for partners in the
hospitals.” Somerset CCG
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Message from our Chair
Strengthening maternity voices in Somerset
Welcome to our annual impact report for 2019/2020.
We have made great strides to bring the voices of
Somerset families into the changes and developments
of our local maternity services.
In 2019, we launched Somerset Maternity Voices
Partnership (MVP), recruited volunteers, and got out
into the community to hear your feedback and to find
out what is important to you.
We built relationships within the hospital trusts (Yeovil
District Hospital and Musgrove Park Hospital Taunton),
the Clinical Commissioning Group (CCG), Somerset
Public Health and health visiting teams, as well as many
amazing community organisations and charities.

Donna Butland
MVP Project Manager/Independent Chair

At the end of 2019 we joined forces with Evolving Communities and Healthwatch Somerset,
gaining access to a wealth of experience and facilities. This partnership will enable us to
continue to work proactively and impactfully as a team and within our community.

Good communication during a challenging year
2020 was an extremely challenging year for expectant and new parents. The restrictions
imposed on families due to Covid-19 really hit hard. During the pandemic both hospitals have
communicated and worked with us to ensure they got the right information out. Although they
were not able to make all the changes that were wanted, they have always included us, listened
and empathised with the feedback and stories coming through.
It is important now more than ever that we continue to hear, engage, and work with you to
ensure we move forward learning from these challenging times. The pandemic still restricts us
from getting out into the community or holding face to face meetings, but plans are in place to
hold regular virtual MVP and service user feedback meetings very soon.

Moving forward together in 2021
We are working with the Local Maternity System (LMS) on developing the Better Births
workstreams, and we will be recruiting service users in early 2021 to help us with this important
piece of work.
I am excited and keen to move forward into next year, to hear from our local families and to
support the services through recovery and development following the challenges of 2020.
Donna Butland
MVP Project Manager/Independent Chair

3

Annual impact report 2019/20

About us
Our vision
To improve the experiences of maternity for women, birthing people and their families, through
multi-disciplinary collaboration and co-production that brings service users’ voices to the centre
of planning and strategy.

Our purpose
To champion the voices of women, birthing people and their families, in the development of
maternity services in Somerset.

Our approach
People’s views come first – especially those who do not often have a voice because they have
not been asked or included. We champion what matters to you and work with others to find
solutions. We are independent and committed to making the biggest difference for you in
the community.

How we find out what matters to you
People are at the heart of everything we do. Our staff and volunteers identify what matters
most to people by:
• Visiting services to see how they work
• Running surveys and focus groups
• Going out in the community and working with other organisations.
A key element of the work we do is to ensure the service user voice has a seat at every table
where decisions are made. The MVP chair attends many of the maternity workforce meetings,
locally, regionally and nationally. NHS England set the expectation that the MVP should be
included in coproducing all new developments, from leaflets, care pathways, recruitment,
refurbishments, communications and that the voices of families are heard at every stage.

Find out more about us and the work we do
healthwatchsomerset.co.uk/somerset-mvp
@SomersetMVP
@SomersetMVP
@somersetmaternityvoices
Somerset Maternity Voices Partnership
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Highlights from our year
Find out about the way we have engaged and supported people in 2019/20.

Providing support
Over 900 people shared their story with us.

Reaching out
302 people engaged with us through our website.
We gained followers through social media, reaching:

1,737 on Facebook
485 on Twitter
497 on Instagram.
We engaged with 359 people at 32 community events
across the county.
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How we’ve made a difference
Speaking up about your experiences of maternity services is the first step to
change. Take a look at how your views have helped make a difference to the
care and support people receive in Somerset.

DadPad
More inclusion and support for partners
One of the very first things we heard from families was about the lack of support, consideration
and inclusion of partners during the maternity journey and beyond. Many women told us they
felt their partner suffered during pregnancy and birth, and men told us they didn’t feel part of
the journey and that it wasn’t normal culture for men to be included or given information. This
left them feeling nervous, lonely, unsure of decisions and how to care for their baby.

New digital guidance and support
We worked with Somerset CCG to provide the ‘DadPad’ to families in Somerset. DadPad is an
easy-to-use resource for new dads and dads-to-be, packed with relevant information. It aims
to provide new fathers, or partners, guidance on how to develop the mindset, confidence and
practical skills needed to meet their baby’s physical and emotional needs.

Dad’s breakfast club
DadPad was launched in Somerset in January 2020 at our Dad’s Breakfast Club (pictured above).
The breakfast club, held at the Nurture Shed in Middlezoy, is another initiative that came about
from your feedback. It is run by the MVP to give men a place to come together with their
children, socialise with other fathers, and for the MVP to hear from expectant and new fathers.
The breakfast club was quickly a huge success with many dads attending every month.
Somerset Maternity Voices Partnership
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Antenatal education
Working together to improve provision
The provision of antenatal education and classes in Somerset had become inadequate over
time. The Local Maternity System (LMS) recognised this and felt provision of antenatal
education needed to be addressed. They set up a task and finish group in 2019.
Our MVP and MVP chair were key stakeholders in this project, working in partnership with both
hospital trusts and public health leads to co-produce a new care pathway for maternity service
users. We gathered feedback from the public and identified the following key messages:
• Face-to-face classes are important, but access to digital support to refer to is also needed.
• More information about what to expect after the birth would be useful, as well as the
birth itself.
• Information about infant feeding, particularly breastfeeding, is essential before the
baby arrives.
• Many people felt they would like to receive their antenatal education from their named
midwife with digital notes to take away for information and support.

New care pathway and antenatal classes
This feedback was shared with the task and finish group. It was used, along with other local
information, to help create a care pathway for maternity service users. Across South Somerset
‘Bump, Baby and Me’ classes were created led by a health visitor and midwife. For Taunton
and the rest of Somerset, ‘Bump-Start’ antenatal classes were formed and run by Home-Start
West Somerset.

Digital maternity toolkit
Alongside this, the LMS task and finish group developed a digital offer for maternity users
which was launched across Somerset in November 2020. This includes the addition of the
maternity toolkit on the Somerset Children and Young People Health and Wellbeing website
(cypsomersethealth.org/maternity_toolkit).
A series of maternity journey
animations covering various topics
from preconception through to
postnatal and perinatal mental
health, and the launch of the
‘Mum & Baby’ app for Somerset
families were also created. The
app aims to support people
through their pregnancy, birth and
postnatal journey.
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Personalised care and continuity of carer
Advising Somerset’s Hospital Trusts
Our second MVP meeting in June 2019, focused on personalised care and continuity of carer,
part of the National Better Births Agenda. The work and feedback provided during that
meeting was shared with the LMS Board. It has been a crucial focus point for both hospital
trusts (Musgrove Park Hospital and Yeovil Hospital) as they plan and move forward with their
personalised care plans, service and continuity of carer pathways.

Somerset Maternity Voices Partnership
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Sharing real-life stories
In October 2019, MVP Chair, Donna Butland,
presented real-life service user stories to the South
West Progressing Continuity of Carer workshop,
which was attended by lead obstetricians, Heads
of Midwifery, Commissioners, and other maternity
leads. She shared powerful video stories from
three Somerset women, which set the tone for the
workshop and many attendees commented on how it
changed their focus and thoughts. We would like to
thank those women for recording and sharing their
experiences, and for helping to make a difference.

“Thank you very much for joining
us yesterday for our Continuity of
Carer workshop. It was incredibly
valuable and indeed essential to have
women’s views about the importance
of continuity of carer articulated. The
videos had great impact so thank you
for organising those too. Thank you
again and for the great work that
you do leading the MVP in Somerset.”
Workshop organiser

Sharing real-life stories brings feelings and emotions to life in the room. One of these videos has
gone on to be shared with local and national teams and has been seen by nearly every midwife
in the Somerset area. It has received some amazing feedback on the impact it has made.

9

Annual impact report 2019/20

Postpartum haemorrhage project
At the beginning of 2020, we were asked by the local safety champion midwife who was working
on a South West Maternity and Neonatal project, to do a piece of work around postpartum
haemorrhage (PPH) and service users experience. We had a small but impactful response to our
request for user feedback. Six women and one man shared their stories.
Key messages included, poor communication, wanting to be kept informed,
partners feeling scared and not being supported or told what was happening.
Many felt they would have liked to have spoken to someone after their birth
to understand what had happened, and that the postnatal care following PPH
could have been better. These real-life experiences, feelings and information
were included in a report which has been used to bring lived experience into
our local maternity safety projects and planning.

Representing Somerset’s maternity users
The Chair of Somerset MVP is a member of the Local Maternity System Programme Board. The
LMS consists of local Commissioners, Heads of Midwifery, Public Health Leads, and other key
maternity providers and professionals. MVP brings the service user voice into these meetings,
to ensure they are at the heart of all decisions made about maternity services in Somerset
and that the right care is being provided for our families. We are independent, respected and
welcomed by all who sit at the table.
The feedback that you share with the MVP is so valuable - having
your experiences and feedback to refer to means we can make
sure your voices are heard.

Gaynor Woodland, Somerset CCG Commissioning Manager, Maternity, Women & Family:
“The Chair of Somerset MVP joined the Local Maternity System Programme Board in 2019.
Since then, we have had honest feedback that represents the views of Somerset families on
all our proposed developments, ensuring that the women’s views influence all that we do.
“The passion that the MVP has for maternity is apparent for all to see, and they are our
critical, yet supportive friends. The MVP has been a driver in a number of initiatives
including Somerset families having access to DadPad, the development of the digital
resources, setting up community hubs and working on the policies for partners in hospitals.
“During Covid, many women have relied on the MVP as a source of accurate information
during a time of rapid change and adaptation, as well as support when worried or unsure.
From checking patient information for clarity, to being instrumental in the development
of our Continuity of Carer teams, the MVP is invaluable on keeping us truly focussed on
what is important – the best possible experience for Somerset families, leading to the best
possible start in life for our children.”

Somerset Maternity Voices Partnership
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Emily Hutt, Public Health, Health Promotion Manager:
“It has been good to see the outputs from the collaborative
work efforts across the LMS, with the MVP playing an integral
role in much of its progress. A strong example is the design
and development of the digital offer which will launch soon in
Somerset. This is a universal offer of timely, accurate information
and education animations aiming to improve health and reduce
inequalities. The MVP supports the essential step of including
feedback during the design and development stages and will be
essential during the launch to support the resources to deliver a
meaningful level of support across the county.”
Stephanie Larcombe LMS Maternity Transformation Midwife:
“Since commencing my role as LMS transformation midwife, I
have worked closely with the MVP on many projects, these being
the development of continuity of care teams. Donna attended
many of our staff engagement sessions and provided us with
thoughts on what women wanted when setting up new services.
The MVP have provided us with feedback from families to help us
shape and implement our maternity safety projects.
“Most recently we have co-produced a policy and tailored
communications for families from BAME background. They have
been instrumental in providing feedback to our maternity services
from families throughout the unsettling period of Covid 19,
allowed us to see how families are feeling about their maternity
care presently and have helped support families with advise,
signposting, reassurance.”

Sally Bryant, Maternity Outpatient Matron, Somerset NHS
Foundation Trust:
“The Somerset MVP has been intrinsic in our service
transformation. The team have helped in recruiting of new staff,
the co-creation of new continuity of carer models and supported
implementation of service changes, which as a service we can
be confident meet the needs of our population thanks to their
involvement. The MVP are always more than happy to help
us with gathering feedback to support service design and have
worked extremely hard during the current pandemic to support
staff wellbeing by gathering donations of goodies for the teams
to keep us all going!
“We are extremely lucky in Somerset to have our MVP, especially
the chair Donna, who is always on hand to keep us on track and
offer us her wisdom and advice for which we are very grateful!”
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The impact of coronavirus
Information and support
When Covid-19 hit the UK it took us all by surprise. Pregnant
people became extremely anxious about Covid-19 itself, but also
about how it would impact their care, options, and choices for
birth. We quickly added an extra Facebook group to our MVP
page to bring together those who were looking for information
and support. Overnight we had over 200 people join and
currently this group has 747 members.
We continued to communicate with the services, Heads of Midwifery, community leads and
commissioners, ensuring your feedback and questions were reaching them and that updates
were shared regularly, in a user-friendly manner and with a person-centred approach.

Working with service providers
Although the changes to the way we work have been challenging, and we have not always
been able to influence change in the way we would have liked, both hospital trusts have
continued to include us in their development work. They often come to us to discuss the best
ways to overcome challenges and to move forward. Many of our conversations have resulted
in changes; relaxing national restrictions by allowing partners back onto wards and allowing
partners to attend scans and changes to pathways of care. Staff have fed back how grateful they
are to be able to come to the MVP for that independent point of view and to be reminded that
families sit in the middle of the chaos that has been created by this pandemic.

Online feedback survey
When we went into lockdown, we quickly moved our engagement approach online, holding
virtual meetings and engaging much more through social media. We also created an online
survey to give maternity service users an easy way to share their views and experiences with us.
We ran this survey from 10 April to 16 November 2020.
This anonymised data and the experiences people told us about has been shared with maternity
service providers to inform future developments in maternity services.

• 101 people completed the survey.
• 99% of respondents identified as female, and one identified as male. Two
skipped the question.
• 95% of respondents identified as heterosexual. Two identified as bisexual, and
two as lesbian. One person did not wish to say.
• 94% of respondents were White British; 5% were White Other. One person was
White Asian.
• 90% of respondents felt that they were involved in decisions about their care
during labour.
• 92% of people felt they were treated with respect and dignity during labour.
Somerset Maternity Voices Partnership
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• 83% of respondents did not receive care from their named midwife during
labour, and 45% of these reported that they did not know the midwife who
cared for them at all.
• 39% received specialist care in the postnatal period; 74% of these said this care
was regarding infant feeding.
• 89% said that they felt supported in their feeding choices.
Figure 1. Age of respondents who completed the survey:

More contact with midwives
During the first lockdown, people told us that they were finding it hard to communicate with
their maternity team and found it very difficult not see a midwife face-to-face during the first
half of pregnancy. We shared this feedback and worked with maternity services to implement
a dedicated telephone number so that people could contact the midwifery team directly, and to
reinstate the 16-week face-to-face appointment for those who wanted to meet their midwife
in person.
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Bump to Babies group
During the Covid-19 lockdown we facilitated
virtual ‘Bump to Babies’ sessions for expectant
and new parents. These were held virtually
on Zoom with involvement from community
support groups like ‘Carry Me Kate’, ‘Nourish
Bumps’, and ‘Babies and Breastfeeding’.
These sessions gave parents the opportunity
to come together while isolating, to see other
parents, share their stories and ask questions.
They also provided an opportunity for us to
hear people’s maternity stories and gather
feedback on the care they were receiving
and the impact Covid-19 was having. People
enjoyed being able to talk to other like-minded
people, share their experiences and worries,
and to feel reassured in what has been a
worrying time.

Share your views with us
If you have a query about a maternity service or need help with
where you can go to access further support, get in touch.
Don’t struggle alone. Somerset MVP is here for you.
healthwatchsomerset.co.uk/somerset-mvp
somersetmvp@healthwatchsomerset.co.uk
07796 951047
Somerset Maternity Voices Partnership
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Our volunteers
At MVP Somerset we are supported by four locality representatives and 10
service user representative volunteers. They help us find out what people
think is working well, and what people would like to improve to maternity
services in their communities.

(L-R) Laura, Locality Rep for Street, Bridgwater & Burnham on sea; Jenny, Locality Rep for Taunton & West Somerset;
Amber, Vice Chair and locality Rep for Frome, Wells & Shepton Mallet; Lucy, Locality Rep for Yeovil and South
Somerset; Donna, Independent Chair of MVP.

This year our volunteers have:
• Raised awareness of the work we do at events in our communities and with our health and
care partners
• Visited services to make sure they are providing people with the right support, and to
gather feedback from maternity users
• Reviewed and co-produced information, care pathways and service plans with maternity
teams
• Helped support our day-to-day running
• Listened to people’s experiences to help us know which areas we need to focus on.

Volunteer with us
Are you feeling inspired? We are always on the lookout for new
volunteers. If you are interested in volunteering, please get in touch
with Somerset Maternity Voices Partnership.
healthwatchsomerset.co.uk/somerset-mvp
somersetmvp@healthwatchsomerset.co.uk
07796 951047
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Our finances
MVP is funded by Somerset NHS Clinical Commissioning Group. In 2019-20
we received a grant of £29,250 which included additional year-one set
up costs.

29%

71%

£29,250
Total expenditure

£20,884 running costs
£8,366 central support
costs and management*
* Central support services include research
and insight, HR, finance and communications.

Somerset Maternity Voices Partnership
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Our plans for next year
Over the next 12 months, we are looking forward to strengthening
maternity voices in Somerset, by building on the work we carried our this
year with our community and our partners. We aim to do the following:
Raise awareness
We will continue to promote our work and gather maternity user experiences. Every
person will receive our leaflet with information about the MVP and how they can get
involved when they are booked in as a maternity user and discharged from the service.

Extend our membership and representation
We want to recruit new service user members and representatives to ensure we are
reaching out into every community across Somerset. This will involve a recruitment
drive, new leaflets and posters, a social media campaign and advertising through the
media.

New specialist volunteers
We will recruit volunteers with specialised experiences to sit on the Somerset Maternity
Transformation workstreams.

Increase reach and diversity of voices
By building relationships with community organisations, we will increase our reach and
the diversity of voices that we represent. We want to ensure that changes are made
within our services to meet the needs of all cultures and ethnicities.

Thank you
Thank you to everyone who is helping us put people at the heart of
maternity care across Somerset, including:
• Members of the public who shared their views and
experience with us
• Our amazing volunteers
• The voluntary organisations that have contributed to our
work
• Our partners, including Somerset Maternity healthcare
professionals, Somerset Clinical Commissioning Group,
Somerset Health Visitors and Public Health professionals
and every member of the Local Maternity System
Programme Board.
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Contact us
healthwatchsomerset.co.uk/somerset-mvp
somersetmvp@healthwatchsomerset.co.uk
07796 951047
c/o Healthwatch Somerset, Woodlands House,
Woodlands Business Park, Bristol Road, Bridgwater, TA6 4FJ
@SomersetMVP
@SomersetMVP
somersetmaternityvoices

© Somerset MVP (published February 2021)
The material must be acknowledged as Somerset Maternity Voices Partnership
copyright and the document title specified. Where third party material has been
identified, permission from the respective copyright holder must be sought.
Any enquiries regarding this publication should be sent to us at:
somersetmvp@healthwatchsomerset.co.uk
You can download this publication from healthwatchsomerset.co.uk
The Somerset Maternity Voices Partnership and Healthwatch Somerset are run by
Evolving Communities CIC, a community interest company limited by guarantee and
registered in England and Wales with company number 08464602.
The registered office is at Unit 4, Hampton Park West, Melksham, SN12 6LH.
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